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ANQUAL REPORT

——OFTHE —

Town of [Nilan, I).H.

FORTHE YEAR ENDING

DECEMBER 31, 2021



We watched at our window this morning
To see the sun appear.

A ritual which is constant
Throughout most of every year.
When winter is just half over,
If‘Old Sol’ shows his shining face,
He should come up over Goose Eye
and start his daily race.

This morning with much interest,
we watched this same event.

‘Old Sol’ came up far to the east
proving winter was more than half spent.
The blue and gold of the mountains,
the crisp cold air so still,
the mounting rays of splendor,
that’s sunrise on Milan Hill.

The poem was used in the Easter sunrise service on Jodrie Hill.

It was composed by Carma Clook Jodrie.

Milan’s Forlorn (?) Hope.

Taken from The Villager, Vol. 1, No. 1, p. 8

We walk on our streets in the night
With never a glimmer of light.
No bright electricity
Giveth publicity
To any poor, wayfaring wight.

No gas-jet illumines the way,
From kerosene lamps not a ray.
We see not a particle:
O’er large or small article
We stumble or fall on our way.

“Twill not be like this by and bye.
We see, in our mind’s hopeful eye,
The nights of futurity
Redeemed from obscurity
By electrical arcs set on high.

Next summer ‘tis coming our way;,
Electrical power — so they say -
But some doubting Thomases

Say ‘tis but promises,
And never will come in our day.
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This is a bill to the Town of Milan from Lewis Hutchinson for his services as Selectman
for the year 1843. It covered such a varied list of items...inventory, borrowing money
for the town, hunting for and appointing a surveyor, drawing orders for the town,
keeping town’s Selectmen’s book and doing all the recording for the town. He also had
various bills for the care of and attention to Mary and Sylvanus Robbins family. He also
helped to settle disputes for the town and assisted Abner Keith in laying out a road. His
total bill was a little under $60.00.
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Watercolor of a familiar scene
from the past, by Vicky Ayer.

An old post card
shared by Joanne
Caron; the former

Odd Fellows Hall
and General Store.

This barn and silo greats
travelers as they enter
Milan Village. Owners
have included Twitchells,
Cordwells, and now
LaBrecques.

22



23



24

It appears that more folks in 1831
had a more difficult time paying their
property taxes than in current times.

The list of properties to be deeded
is quite lengthy.
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Iconic Milan: top left

is the Milan Hill Fire Tower, top right the Big Nansen Ski Jump and bottom a Ronald
Reagan campaign stop at the Milan Methodist Church. It once was common to have
Presidents and those running for President to come through town.
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SUMMER READING PROGRAM

Officer Dennis Gale and K9 Officer Kodiak of the Berlin Police Department

The kids got to “horse around” in libray trustee Sherry Morin’s barn loving on the horses and feeding
them apples, carrots and peppermint candies! Who knew that horses love perppemint candies????

42



LIBRARY HISTORY

TO START OUR LIBRARY COLLECTION, THE STATE GAVE US THIS BOOK AND OTHERS IN 1897

THIS IS THE FIRST TOWN LIBRARY REPORT SUBMITTED BY THE TRUSTEES FOR 1897
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AUNTIE FERN STILES
MILAN LIBRARIAN 1941-2003
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Selectmen Lee Dube, Claude Plourde and Randy Fortin accept a beautifully
crafted Milan quilt for the Town. Sherry Morin, Karen Flint and Lisa Cordwell
represent the group of artists that created this quilt. Also having a hand in
working on the quilt, and not pictured, were Karen Couture, Arlene Lambert,
Claudette Morneau, & Dr. Roland Montminy.

Left, Chairman of the Milan 250th
Committee, Dave Woodward, presents
the Selectmen with an engraved time
capsule and contents that includes: an
Old Home Days schedule of events, a
face mask, a picture of the cast and the
script to the play “Saturday Night@
Grandma’s Table”, a list of families and
businesses that purchased 250th banners,
and 250th commemorative items: key fob
and ornament.
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The 250th Committee gathered to ‘inter’ the time capsule, which is to be opened
during Milan’s 300th anniversary in 2071. Pictured here are, from left to right,
Zanita Morin, Selectman Claude Plourde, Dawn Miner, Sharon Stephenson,
Jennifer Fitzpatrick, Cindy Woodward, Dave Woodward and Paula LaBrecque.
Not pictured, but very much involved with the Committee and celebrations:
Susan Blais, Sue Young, Barbara Dumont, Joanne Caron, Rita Dube (behind

the camera), and Karen Bertin- Roy. Other key behind-the-scenes volunteers
included Mitzi Riley, Ray LaBrecque, Rod Young, Sherry Morin and Vicky Ayer.
Countless others donated their time, talents, equipment, (and children!), to help
make the 250th celebration a memorable moment in our quaint little Town’s
history. Thanks to all who joined in to celebrate. It was a blast seeing so many
folks from near and far, who call Milan ‘home’
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Annual Report

Of The

School Officials

Of The School District Of

MILAN, NEW HAMPSHIRE

For The

Fiscal Year Ending June, 2021
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OFFICERS

OFFICE NAME Term Expires
MODERATOR Paul Fortier 2022
CLERK Kari Goulet 2022
AUDITORS Alta CPA Group LLC
TREASURER Jill Stephenson 2022
SCHOOL BOARD Andrew Mullins (Chair) 2024

Nathan Corrigan 2023
Peter Donovan 2022

School Administrative Unit No. 20
123 Main Street
Gorham, NH 03581
(603) 466-3632
Fax (603) 466-3870
www.sau20.org

SUPERINTENDENT OF SCHOOLS
David Backler

BUSINESS MANAGER
Cassandra Micucci

DIRECTOR OF SPECIAL SERVICES
Jennifer Katz-Borrin
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New Hampshire
Department of 2022

Revenue Administration
WARRANT

Milan Local School

The inhabitants of the School District of Milan Local School in the state of New Hampshire qualified to vote in
School District affairs are hereby notified that the Annual School District Meeting will be held as follows:

First Session of Annual Meeting (Official Ballot Voting — Articles 1-4)
Date: March 8, 2022
Time: 1:00 PM to 7:00 PM
Location: Milan Village School, 11 Bridge Street
Details: Gymnasium

Second Session of Annual Meeting (Transaction of All Other Business — Articles 5-13)
Date: March 7, 2022
Time: 6:30 PM
Location: Milan Village School, 11 Bridge Street
Details: Gymnasium

GOVERNING BODY CERTIFICATION
We certify and attest that on or before February 12, 2022 a true and attested copy of this document was posted
at the place of meeting and at West Milan Grocery Store, Milan Luncheonette, Milan Post office, and that an
original was delivered to Town of Milan Officials.

Name Position Signature
Andrew Mullins Chairperson
Nathan Corrigan School Board Member
Peter Donovan School Board Member

Page 1 of 4
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New Hampshire
Department of 2022

Revenue Administration
WARRANT

Article 01

Article 02

Article 03

Article 04

Article 05

Article 06

School District Moderator

To choose a school district moderator for the ensuing three (3) years. Ballot Vote

Yes No

School District Clerk

To choose a school district clerk for the ensuing three (3) years. Ballot Vote

Yes No

School District Treasurer

To choose a school district treasurer for the ensuing three (3) years. Ballot Vote

Yes No

Member of School Board

To choose a member of school board for the ensuing three (3) years. Ballot Vote

Reports

To see if the District will vote to accept the reports of agents, auditors, committees, and officers

heretofore chosen, as presented in the Annual Report.

Yes No
Set Salaries
To set the salaries of the school district officers:
School Board Chair $1,000.00
School Board (2) $750.00 each
Treasurer $1,000.00
Clerk $75.00
Moderator $75.00
Supervisors of the Checklist(3) $25.00 each
Ballot Clerks (3) $25.00 each
(The money to fund this article is included in the operating budget)
Yes No

100
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New Hampshire
Department of 2022

Revenue Administration
WARRANT

Article 07

Article 08

Article 09

Article 10

Article 11

Operating Budget

To see if the school district will vote to raise and appropriate the amount of $3,668,039 for the
support of schools, for the payment of salaries for the school district officials and agents, and for
the payment for the statutory obligations of the district and for the payment of tuition for students in
grades 7-12 (Junior High School total $366,084 and the High School total $964,583 which is
included above). This article does not include appropriations contained in special or individual
articles addressed separately. Recommended by the School Board. (Majority vote required)

Yes No

Food Service

To see if the school district will vote to raise and appropriate the sum of $75,000 to be placed in
the Food Service Special Revenue Fund, with $75,000 to come from grants and/or food service
sales. Recommended by the School Board. (Majority vote required)

Yes No

Federal Entitlement Grants

To see if the school district will vote to raise and appropriate the sum of $150,000 for the operation
of the Federal Entitlement Grant programs with said funds to come from federal grants.
Recommended by the School Board. (Majority vote required)

Yes No

Building & Grounds Capital Reserve Fund
To see if the school district will vote to raise and appropriate the sum of $10,000 to be added to

the Building & Grounds Capital Reserve Fund previously established. Recommended by the
School Board. Majority vote required.)

Yes No

Underground Storage Tank CRF

To see if the school district will vote to raise and appropriate the sum of $10,000 to be added to
the Underground Storage Tank Capital Reserve Fund previously established. Recommended by
the school board. (Majority vote required.)

Yes No

Page 3 of 4
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New Hampshire
Department of 2022

Revenue Administration
WARRANT

Article 12 5% Fund Balance Retained

To see if the school district will vote to authorize, indefinitely until rescinded, to retain year-end
unassigned general funds in an amount not to exceed, in any fiscal year, 5 percent of the current
fiscal year’s net assessment, in accordance with RSA 198:4-b, II. (Majority vote required)

Yes No

Article 13 Other Business

To transact any other business that may legally come before this meeting.

Yes No

Page 4 of 4
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Above left, Milan Village School Principal Amy Huter accepted a collection
of class pictures compiled by Brian Croteau. At right is a print from the Milan
Hill School. Below: a group of Milan students circa 1907.
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Milan Village School
Demographics

FY21 FY22 FY23
# Students # Students Students
PS 23 20 19
Kindergarten 14 12 10}
Grade 1 18 11 13
Grade 2 17 15 12
Grade 3 13 15 16
Grade 4 17 15 17
Grade 5 16 14 13
Grade 6 14 10 15
Elementary 132 112 115]
Grade7 15 10 11
Grade 8 9 12 11
Middle 24 22 22
Grade 9 17 8 11
Grade 10 17 14 8
Grade 11 12 17 16
Grade 12 13 11 16
[High 59 50 51
Total # of Students 215 184 188)

Milan School Demographics FY23'

High School
Students School
Students...
> Elementary Students
Middle School 61%
Students

12%
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11 Bridge Street

Milan, NH 03588
Phone: (603) 449-3306
Fax: (603) 449-2509
https://www.mvsnh.org/

Milan Village School
School District Annual (stats) Report

2021-2022
To: Dave Backler, Superintendent of Schools
From: Amy Huter, Principal
Date: January 4, 2022
Subject: Policy CM - School District Annual (stats) Report
(a) Attendance Rate:
2021 -2022 83.83% (118 students)-quarantining without remote learning
2020 - 2021 97.19% (121 students) - quarantining with remote learning
2019 - 2020 96.50% (132 students)
2018 - 2019 96.21% (131 students)
2017 - 2018 96.26% (134 students)
2016 —2017 96.25% (132 students)
2015-2016 97.28% (136 students)
2014 —-2015 97.16% (121 students)

Note — the State of NH defines “habitually truant” as having more than 10 half days of
unexcused school absences. This year the Milan Village School had 0 students fall into this
category.

Retentions: 0 students

Free/Reduced School Lunch Eligibility:

2021-2022  2020-2021 2019-2020 2018-2019  2017-2018  2016-2017

29% 32% 44% 38.17% 28.36% 28%
(49.62% in 1/19)

(b) Annual and Cumulative Drop-out Rates of High School Pupils:
NA

(c) School environment indicators, such as Safe School Data:

_0_Restraints _0 Harassment _0_Habitually Truant
_ 0 Seclusions _0 Bullying
Safety Respect Responsibility
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d

Number and Percentage of Graduating pupils going on to post-secondary education

military service, and advanced placement participation:

NA

(e) Performance on State tests administered pursuant to RSA 193-C and other
‘ standardized tests administered at local option:
Fall 2021 NWEA MAP Test Results
Math Reading
2021 # of # of
Gr # of students at | % ator + 2021 students at | % ator +
students | or + prof. prof. # of students| or + prof. prof.
K 13 11 85% 13 10 77%
1 10 9 90% 10 5 50%
2 16 6 38% 16 6 38%
3 16 6 38% 16 4 25%
4 11 6 55% 11 7 64%
5 15 8 53% 15 8 53%
6 12 8 67% 12 10 83%
K-6 93 54 61% 93 50 56%
H Expulsion and Suspension rates, including in-school and out-of-school suspensions,
which shall be reported for each school year:
_ 0 Expulsions 0 In-School Suspensions 3 Out-of-School Suspensions
(2) Number and percentage of classes taught by highly qualified teachers:
8 - Classroom Teachers - 87.5% are Highly Qualified
h Teacher and Administrative turnover rates at the school and district levels:

Leaving Faculty: Incoming Faculty:
Sth Grade - Mary Glover Sydney Buck
School Counselor -  Joy Cromwell Jen Landers
PE Teacher - Amber Roberts «“ «“
Art/Music - Joy Cromwell Ashley Lefebvre-Posillo
Special Ed. - Abbie Dube Amy Burlock
Paraprofessional - Kloey Cooney

Principal’s Goals (for Improvement):

Investigate the Bridges Math curriculum Preschool through 4th grade. 5th & 6th grades
upgraded Go Math to Into Math.

Create Quality Performance Assessments that ensure a Meaningful Competency Based
Education that engages all.

Read and Discuss the book Breaking With Tradition: The Shift to Competency-Based
Learning in PLCs at Work.

Spend ESSER and Title funds to support staff and school goals.
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Name

Buck, Sydney
Burlock, Amy
Cooney, Kloey
Fitzmorris, Sandra
Gagnon, Rita
Giroux, Michael
Gordon, Nancy
Goulet, Kari
Herriott, Sara
Huter, Amy

King, Tracey
Knowles, Courtney
Lacasse, Dallis
Lacasse, Lexi
Landers, Ashley
Landers, Jennifer
Lefebvre-Posillo, Ashley
Leveille, Tonya
Parker, Karen
Perreault, Leo
Sprenger, Angela
Stephenson, Jill
Vien, Jessica
Vien, Michael
Wheeler, Norma
Young, Molly

Milan Village School
Faculty and Staff

2021-2022

Position

Teacher

Special Education Teacher
Paraprofessional
Computer/Media Teacher
Paraprofessional

Teacher

Occupational Therapist
Teacher

School Nurse

Principal

Title 1 Teacher/Library
Teacher

Paraprofessional
Paraprofessional
Paraprofessional
Teacher/Guidance Counselor
Teacher

Teacher

Teacher

Custodian
Paraprofessional
Administrative Assistant
Pre-School Teacher
Custodian
Paraprofessional

Teacher

109

Salary

$32,002
$45,673
$15,060
$19,438
$20,955
$51,014
$33,120
$46,858
$41,058
$75,510
$38,827
$41,058
$15,061
$15,274
$16,951
$32,598
$ 7,242
$39,904
$51,014
$34,674
$15,274
$21,422
$ 9,712
$30,961
$18,522
$39,904



1845 School Warrant

“....To the loyal voters in School Dist No 5 in the town of Milan,
you are hereby notified to meet at the school house
in said district on Saturday the twenty ninth day of March___
to vote on the following articles...”

Signed by Selectmen Henry Paine and Lorenzo D Peabody.
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2021
Superintendent’s Report
Milan School District
Milan, New Hampshire

Dear Citizens of Milan,
I hope that this annual letter finds you well!

Thank you to the students, staft, parents, volunteers, school board, and Milan
community for supporting the programs and activities at the Milan Village
School. Special thanks to the Milan Village School staff, who give 110%
every day to the children of MVS!

The 2020-2021 school year has been significantly impacted by COVID-19.
All SAU 20 schools have done their best to ensure quality, in-person
education for all students. The staft should be applauded for their creativity
and resourcefulness in finding ways to follow current protocols while
staying true to the mission of the school. As always our students’ needs
come first.

Peter Donovan, Nathan Corrigan, and Andrew Mullins have worked well to
make some significant decisions based on students’ best interests. The
diversity of their backgrounds leads to discussions that end in well thought
out solutions for issues confronting the Milan School District. From budgets
to building projects, to student programming and staffing, the Board listens
to all perspectives and makes a sound, well-thought-out decision. The
respect they have for each other and the MVS staff’s work is evident at
every board meeting.

The Milan Village School continues to lead the way in education, proving
every day that a group of committed educators can meet the needs of our
students in a fiscally responsible manner. We should all be truly proud of
the gem of a school we have in our community.

Our budget for your review and vote for the 2022-2023 school year reflects
the hard work and efforts of a school staff committed to the high
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achievement of all students and the financial needs of its constituents. We
hope you all see that we did everything we could to meet the goal of
delivering a world-class education within the fiscal restraints of our
communities.

Thank you for reading this annual report letter. Please feel free to drop in to
visit me, email me at david.backler@sau20.org or call 466-3632 x1105 if
you have any questions regarding your children’s education.

Respectfully submitted,

David Backler
Superintendent, SAU 20
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Expenses

SCHOOL ADMINISTRATIVE UNIT #20
2021-2022

Adopted Budget ééProposed Budget

2022-2023

186,326

........................ b e

I 151,336

Support Services-Business 8 347,320 3 $......357.794.
Building/Custodial S 6,200

TOTAL EXPENSES: 921.761 i $ 973.264

Apportionment

|Revenues 2022-2023 20212022 #  2022-2023 |
Interest...o S 400 Dumme) $45,703: $45,503
Serv to LEA $57,086: $61,919
SpeechServ. ' § 85636 :  Milai $156,008 $166,171
Fund Balance $ 45,000 | GRS Coop $516,603 $549,995
Total Revenue $ 149.676 $775.401 $823,588

Total Revenues & Apportionments $

973.264

603-466-3632

Personnel Title Email Extension

David Backler Superintendent |david.backler@sau20.org 1105

Cassandra Micucci Business cassandra.micucci@sau20.org 1107
Manager

Jennifer Katz- . . .

. SPED Director |jennifer.katz-borrin@sau20.org 1106
Borrin
Amanda Ramsa; Technology amanda.ramsay@sau20.or: 1108
y Director : Y U=1.0tg

Mandy Roberge Speech . mandy.roberge@sau20.org 603-449-3306
Pathologist

Clemence Simard Bus.mess clemence.simard@sau20.org 1103
Assistant

Lynn Waller Admlnlstratlve lynn.waller@sau20.org 1101
Assistant

Lisa Sankiw Adrplmstratlve lisa.sankiw(@sau20.org 1102
Assistant
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Milan School District

2022 - 2023 School Calendar Pending Board Approval

September ‘22

| Avgusti22 | October :22
SU|M |[Tu|W |Th| F S

F|S SU[M|Tu|W|[Th | F | S
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7 8 ]9 [10]n]i2]13 9 [wo]|[2 [ [a |5 [¢ |7 |8
14 [15 [ 16 [17 [18 [19 |20 |[[11] 12|13 [ 14 [15 [ 16 [a7]|[s [0 11 [12 |13 |14 [15

2 25 |26 | 27 181920 (2122|2324 16 |17 [18 |19 [ 20 [ 21 | 22

1|22 (23]|24
ZBH 25 (26|27 |28 29|30 23 |24 |25 (26 |27 |28 |29
0 0 19 30 | 31 20
ovember ‘22 \ December ‘22
SU|M |[Tu|W |Th | F |S

1 |2 4 |5

T
3

6 |7 |8 |9

13 (14 (15[ 16
20 (21|22 |23
27 |28 |29 | 30

19

SU|M |[Tu|W |Th|F |S

1 2|13 |4
56|78 [9 10N
12 (13|14 |15 |16 |17 | 18
1

9 (10|11 ]12[13 |14 |15
22 123 |24 |25 19 (20|21 ]|22(23|24]|25 16 [ 17 (18 [19 |20 | 21 [ 22

2 26 |27 (28| 29| 30| 31 23 29
18 20 30 15
S

92021
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June ‘23
UM |[Tu|W |[Th| F [ S SU{M|[Tu|W]|Th| F [ S SU[M|Tu|W|[Th | F | S
1(2]3[a]5]s 11213 1
7 [8 |9 [rofnz2|s||{a]s][e[7]8]9]10]l[2 | s ¢ |7 e
14 [15 [ 16 [17 [18 [19 |20 |[[ 11 ] 12|13 |14 [ 15 [0 17 ]| [s [10 {11 [12]13 1415
21 |22 |23 |24 [25 [26 [27 ||[18 |19 [20 [ 21 [ 22| 23 [ 24 || [16 [17 [18 [19 [ 20 [ 21 [ 22

28 30 | 31 25|26 (27|28 29|30 23 |24 |25 |26 |27 | 28 | 29
22 12 30

. School Closed/ Holidays .
Half Day . First Day of School

. Last Day of School (half day)

Teacher in-Service Day (no school for students)

Parent Teacher Conference
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